THE MINERALS INSTITUTE

Overarching themes

Value of The AusIMM plus the 3 C’s

Communication
Cooperation
Consultation
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 Relevance of The AusiMM
— What does AusIMM offer to:

» Cross discipline professionals

« Management professionals

* Environment professionals

* Overseas and regional members
* Metropolitan members

* New Professionals

» Students

« Academics

« Companies
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» Advocacy & Educating Government

— AusIMM seen as an unbiased representative of
Minerals Industry professionals

— Advocacy priorities

s Super tax Result of poor consultation, lack of
. E tt understanding of the cyclic nature
Xpat tax of the industry, lack of

» Tertiary education funding understanding of the company
: s tiers within the industry

« R&D / Exploration funding

* Women in Mining

« Health and Safety

 State based issues
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» Advocacy & Educating Community

— AuslIMM seen as the voice of individual
professionals (and their families) in the Minerals
Industry

* Providing tools for members to demonstrate the true
value and nature of the industry
— Value (economic and social) and job adding
— “Everything society uses is either mined or grown”
— Comprehensive understanding of Corporate Social
Responsibility and Licence to Operate
« Supporting local communities

« Career path information — industry offers a long term

career
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* Minerals Industry Education

* Funding and resourcing
« Government
* University internal allocations

» Readiness of Graduates entering the industry
* Relevance of courses to the industry

* Role of industry and government in influencing
universities

Course recognition
Academic engagement
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* Sub-entity resources

— AusIMM Services

— Sub-entity Committee
« Succession planning
* Representation from group
* Promotion of participation in committees

e Difficulties in communication — getting everyone into
the same place at the same time

— Cooperation between sub-entities
« Sharing speakers — distinguished speaker tour
« Societies assisting Branches with speakers and topics
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e Ethics

— Obligation is for members to complain when
ethics are breached

— Emphasis on compliance

— Complaints Communication
« How and when to make a complaint
« Reminding members of obligation and process
« Communicate outcomes where appropriate
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» Services and Products provided to members

— Online resources
* Website improvements

* Access to papers
— AusIMM
— OneMine/international libraries
— Indexing on Google Scholar etc

* Online event registration for Branches
* Podcasts
« Social Networking

— Publications
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* Membership
— Cross disciplines
— Promotion of Benefits
— Associate members - recognition and benefit
— Fee rates for overseas members

- CPD

— Communicating opportunities
— Expanding to non-CP members

« Conferences/seminars
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» Cooperation with external groups
— In advocacy
— In education
—In JORC & VALMIN
— Joint events at the sub-entity level
— Resource access
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» Standards and Accreditation
— RPEQ
— Chartered Professional
- JORC
— VALMIN
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Priorities
o Super Tax

 Chartered Professionals

— Information access
 Difference between CPD & CP
» Application process
* Amount of rigour in CP process
« Guidance to Graduates on CPD

— Build greater recognition
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Priorities
 Assistance to Branches
— Digital delivery for remote areas

— Lecture tour
— Simple advocacy messages

* Internationalisation of AusIMM
— Digital delivery
— Networking opportunities
— Fee parity
» Educating Government - long term

» Geotechnical professionals
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| Priorities
* Education
— Resources
« Career maps
* Promotion to primary and secondary students
— Online information packs/sheets for teachers
— Graduate program profiles, guidelines and follow-
up surveys

e Communication

— Intellectual Property issues — engage with
companies to share technology at conferences &

publications
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Priorities

 RPEQ

— Lack of representation
— Clarify who must register
— Raise awareness
* Improving company engagement through
membership
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